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Monthly Progress Report

Task 1: Conduct Legal Analysis
This task is completed. An update will be provided prior to submittal of the Final Report

to include any new legal opinions issued, if necessary.

Task 2: Review Policies, Procedures and Programs

Comments made by MDT have been incorporated into the revised draft chapter. The
anecdotal interviews have not been analyzed by the author of the Policy, Procedures and
Programs Section. Therefore, for next month, additional edits will be made to include DBE
experiences.

Action Item for next month:

e Analyze and include DBE comments into the draft of Section 3.0.

Task 3: Conduct Data Collection
This task is completed. During the month of February approval of the contract and

subcontract data was received from MDT.

Task 4: Conduct Market Area Analysis
This task will begin during the month of March. Below is the preliminary Market Area

analysis.

Preliminary Relevant Market Area
Montana Department of Transportation
Fiscal Years 2000-2006

State of Montana
Total Dollars $1,661,145,022
Percent of Dollar 90.78%
Percent of Contracts 87.34%
Percent of Firms Utilized 75.56%

Task 5: Calculate Private Sector Availability

During the past month, Turner and Associates commenced the telephone survey process
to solicit input from businesses in the relevant market area that have done business with the
Montana Department of Transportation or are interested in doing business with them. Survey
participants will be selected from the vendor database of over 3,500 firms. The target level of
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completion is 700 participants. Initial results from the canvassing efforts show that

disadvantaged business enterprises (DBEs) were less likely than non-DBEs to have participated

in contracts let by the MDT. We attribute these initial findings to the small pool of DBEs from

which to choose and other limiting factors such as firm capacity.

The telephone survey will conclude this month and be followed by the tabulation and

analysis of the results.

Task 6: Conduct Availability Analysis

This task is dependent on the business survey and the contract database that was

submitted in December to MDT for review and approval. We received approval during the

month of February. Once the data is verified, public and private sector availability and

regression analysis will be conducted.

Task 7: Conduct Regression Analysis

This task is behind schedule and will be conducted upon the completion of the business

survey.

Task 8: Conduct Utilization Analysis

This task will begin during the month of March. Below is the preliminary Utilization

Analysis for the combined business categories.

Business Categories Combined

Fiscal Years 2000-2006

Ethnicity Classification

Preliminary Prime Contractor Utilization

Montana Department of Transportation

EY Black Americans Anl:lgilzgns Women Nonminority To'ij\ia?gg:rs
2000 $1,409,388.50 $0.00 | $16,237,060.39| $184,302,669.51| $201,949,118.40
2001 $1,656,386.11 $0.00 | $21,344,161.11| $239,257,604.59| $262,258,151.81
2002 $0.00 $0.00 | $13,513,067.92| $213,816,928.15| $227,329,996.07
2003 $0.00 $0.00 | $16,266,144.94 $230,586,327.08| $246,852,472.02
2004 $0.00 $373,479.00] $19,898,444.19] $200,090,481.47| $220,362,404.66
2005 $0.00 $0.00 | $28,568,168.40| $213,909,048.03| $242,477,216.43
2006 $0.00 $0.00 | $17,820,761.52| $242,094,901.33] $259,915,662.85
TOTALS $3,065,775 $373,479 $133,647,808 | $1,524,057,960 $1,661,145,022
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Business Categories Combined
Fiscal Years 2000-2006
Preliminary Prime Contractor Utilization
Business Classification
Montana Department of Transportation

Recommendations for Miscellaneous Services and Supplies analysis:

FY Constru_ction : MISS(:;I\II?::SOUS Prgfe?\s;isciggfll Sup_plies Totals
2000 $189,573,485.07 $0.00 $10,581,670.12 $1,793,963.21] $201,949,118.40
2001 $242,386,190.86 $0.00 $18,167,197.62 $1,704,763.33] $262,258,151.81
2002 $195,144,441.18 $11,640.00 $25,458,320.00 $6,715,594.89] $227,329,996.07
2003 $228,378,018.56 $0.00 $18,303,415.26 $171,038.20| $246,852,472.02
2004 $196,363,819.28 $0.00 $21,951,478.99 $2,047,106.39| $220,362,404.66
2005 $227,616,567.56 $0.00 $14,590,700.87 $269,948.00( $242,477,216.43
2006 $244,444,105.24 $0.00 $15,247,757.81 $223,799.80] $259,915,662.85
TOTALS $1,523,906,628 $11,640 $124,300,541 $12,926,214 $1,661,145,022
91.74% 0.00% 7.48% 0.78%
Business Categories Combined
Fiscal Years 2000-2006
Preliminary Prime Contractor Utilization
Ethnicity Classification
Montana Department of Transportation
Native American Women Nonminority O
FY Dollars Awarded

2000 $3,138.00 [ $10,506,615.34 $42,381,629.89 $52,891,383.23

2001 $424,788.78 | $20,523,702.85 $51,575,490.41 $72,523,982.04

2002 $0.00 | $14,007,677.55 $44,994,554.06 $59,002,231.61

2003 $0.00 | $25,587,019.89 $48,050,454.57 $73,637,474.46

2004 $12,102.66 | $16,395,087.30 $38,697,809.55 $55,104,999.51

2005 $377,629.08 | $16,412,860.92 $40,254,660.22 $57,045,150.22

2006 $1,376,429.60 | $23,468,960.70 $61,836,980.12 $86,682,370.42

TOTALS $2,194,088 $126,901,925 $327,791,579 $456,887,591

For Miscellaneous Services there is only one (1) contract in the amount of $11,640 for

janitorial services, which represents less than one percent of the total dollars expended

during the study period. We are recommending the elimination of the Miscellaneous

Services analysis from the study.

For Supplies there are 55 contracts in the amount of $22,366,239.05. Of these, four (4)

are non-Construction related supplies totaling $234,664, which represents 1.05 percent of

total dollars expended during the study period. We are recommending that the

Construction related supplies be included in the Construction category and the

elimination of the Supplies analysis from the study.

D. Wilson Consulting Group, LLC

Page 4




Monthly Progress Report

Reference Services

Original Amount

1 YEAR MINIVAN CONTRACT 200,000.00
2000-D2-DURABLE PAVE MARKINGS 2/00 348,072.51
2000-D3-DURABLE PAVE MARKINGS 2/00 448,846.44
2000-D4-DURABLE PAVE MARKINGS 11/00; APPLICATION OF PAVEMENT MARKINGS 345,707.19
2000-D5-DURABLE PAVE MARKINGS 2/00 487,155.78
2001-D2-DURABLE PAVE MARKINGS 4/01 356,356.85
2001-D3-DURABLE PAVE MARK 5/01 548,016.69
2001-D5-DURABLE PAVE MARK 5/01 289,000.00
2002-D1-DURABLE PAVEMENT MARKINGS 1/02 598,191.70
2002-D2-DURABLE PAVEMENT MARKINGS 1/02 209,040.20
2002-D3-DURABLE PAVEMENT MARKING 2/02 766,230.01
2002-D4-DURABLE PAVEMENT MARKING 2/02 536,689.28
2002-D4-Durable Pavement Markings 536,689.28
2002-D5-DURABLE PAVEMENT MARKINGS 1/02 270,839.09
BITNMINOUS MATERIALS (COMMODITIES) 44,000.00
BITUMINIOUS MATERIALS (ROAD OIL) 19,000.00
BITUMINOUS MATERIALS (COMMODITIES) 1,000,000.00
BITUMINOUS MATERIALS (COMMODITIES) ROAD OIL 163,000.00
BITUMINOUS MATERIALS (COMMODITIES) ROAD OIL 690,000.00
CABLE GUARDRAIL PARTS 50,000.00
CHANGEABLE MESSAGE SIGNS & TRAFFIC SIGNALS 25,000.00
CHIPS 37,750.00
COMBO APPLICATOR 30,478.00
CRACK FILLER 35,600.00
CRACK FILLER 61,446.00
CRACK FILLER 63,109.00
CRACK FILLER 63,109.20
CRACK FILLER 63,910.00
CRACK FILLER 74,250.00
CRACK FILLER(CRACK SEALER)--88K LBS. 64,372.00
CRACK SEALER 20,222.40
CRACK SEALER 62,040.00
CRACKFILLER 60,693.60
CRACKSEALER 81,000.00
D1 Pavement Markings 648,971.75
D2 Pavement Markings 348,072.51
D4 DURABLE PAVE MARKINGS 7/01 115,682.60
ELECTRIC SENSOR 9,253.16
ET2000 - GUARDRAIL ENDS 20,000.00
FERRY HOUSES FOR 3 LOCATIONS 219,948.00
GEOTX GPS 18,085.00
GRADE 4A CHIPS US-87, ROUNDUP 44,820.00
GRND SPD CONTROLER 13,132.00
HP INK CARTRIDGES 5,605.00
KYOCERA KM-250 PHOTOCOPIER 3,999.00
MOBILE TRUCK LIFT 25,060.00
PMW SLAB COMPACTOR AND HYDRAULIC POWER UNIT 33,750.00
PRECISION APPROACH PATH INDICATOR (PAPI) SYSTEM 11,198.00
PREFORMED THERMOPLASTIC PAVEMENT MARKINGS 20,000.00
PURCHASE ROAD OIL 8,820.00
PURCHASE ROAD OIL 137,281.75
PURCHASE ROAD OIL 574,865.42
PURCHASE ROAD OIL 1,113,729.22
REFLECTIVE GLASS BEADS 426,000.00
REFLECTIVE GLASS BEADS 450,000.00
REMOVAL OF UNDERGROUND STORAGE TANKS PULL BROADUS 11,469.33
ROAD OIL 8,820.00
ROAD OIL 19,000.00
ROAD OIL 44,000.00
ROAD OIL 137,281.00
ROAD OIL 163,000.00
ROAD OIL 690,000.00
ROAD OIL 1,000,000.00
ROAD OIL 1,113,729.00
ROAD TUBE COUNTER 23,799.80
SALT 4,188,706.00
SCHOOL SIGNS 80,690.69
SOLID DEICER PRODUCT 50,000.00
SOLID DEICER PRODUCT 414,917.00
SOLID DEICER PRODUCT 418,870.60
THERMOPLASTIC 20,000.00
THERMOPLASTIC 30,000.00
TRAFFIC CONTROL 50,000.00
Traffic Data Collection Software 282,992.00
TRAFFIC SIGNAL STANDARDS 698,693.00
WIM SENSORS 22,182.00
==

TOTAL $22,366,239.05
Non-Construction Related (SUPPLIES) 1.05% $234,664.00
Construction Related 98.95% $22,131,575.05
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Task 9: Conduct Disparity Analysis

This task will begin upon completion of the utilization and availability analyses.

Task 10: Personal Interview, Focus Groups and Public Hearings
Fields & Brown is currently drafting the anecdotal chapter for the study. We expect to
have a draft to D. Wilson Consulting by the end of March.

Action Item for next month:

e  Complete initial draft of anecdotal chapter.

Task 11: Recommend Narrowly Tailored Remedies for the DBE Policy and Programs
This task is scheduled to begin in January 2008. We will not be able to begin developing

recommendations until all previous tasks have been completed

Task 12: Final Report

Draft report is behind schedule however, we anticipate having a draft report for review in
mid-April 2008.

We anticipate the final report to be completed by June 2008.

Detailed Work Plan
A copy of our detailed work plan is attached. It provides the proposed timeline and

current timeline.
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Summary of Expenditures

Table 1 summarizes the expenditures on this project through February, 2008.

Expenditures during the ten month were $36,500.46, leaving $190,731.22 for the remainder of

the project.

TABLE 1. Summary of Expenditures

Budget Category Budgeted Spent This Total Spent Total
Funds Period Remaining
Labor $516,492.21 $20,750.46 $327,777.73 $188,714.48
Sub Consultant $90,431.25 $0.00 $84,250.00 $6,181.25
Travel $41,810.00 $0.00 $39,793.26 $2,016.74
TOTALS $648,733.46 $36,500.46 $451,820.99 $190,731.22
D. Wilson Consulting Group, LLC Page 7
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